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Policy Objectives  

The Commission's overall mandate is to administer the British Columbia Vegetable Scheme (the 
Scheme), including coordinating producer activities to ensure orderly marketing and to provide a 
framework for producer economic stability. 

The following policy objectives support that mandate: 

PROMOTE ORDERLY MARKETING  

The Commission promotes the orderly marketing of regulated vegetables through a central selling 
desk that primarily uses agencies to manage market dynamics, licensing participants, and 
managing production allocations and market growth.  

MAXIMIZE PRODUCER RETURNS  

The Commission maximizes producer returns by balancing product supply with market demand 
to mitigate over/under supply, and through minimum pricing policies for some commodities (i.e.) 
storage and processing crops to stabilize returns.  

EQUITY & FAIRNESS  

Regulated marketing has been based on the principles of stakeholder equity and fairness where 
producers of like product and like quality should receive equal market access and equal returns 
irrespective of the agency. Producers should have access to viable market growth. 

TRANSPARENCY AND UNDERSTANDING  

The Commission needs to operate in a transparent manner that engages producers, 
demonstrates value and creates understanding and trust in the regulatory system. 
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Message from the Chair 

This past year has been one of meaningful transition for the BC Vegetable Marketing Commission 
as we transform our regulatory framework to support a more resilient and competitive vegetable 
sector. Having now served as Chair for over a year, I had extensive engagement with industry 
associations, agencies, and producers across the province. These conversations have been direct 
and, at times, challenging. They have also made clear that our regulatory framework has not kept 
pace with the realities facing vegetable production and marketing in BC. It is apparent that the 
Commission must provide greater value to stakeholders, which in some sectors may require 
regulatory reforms.    

A key priority in 2025 was fundamentally changing how we engage with industry. Through town 
halls, consultations, ongoing dialogue with associations and producers, we gained a better 
understanding of sector challenges and opportunities. We also gathered feedback on where the 
regulatory system was creating barriers as opposed to enabling success. We heard that, certain 
aspects of the General Order were disconnected from market realities, some administrative 
processes were unnecessarily burdensome, and the framework lacked flexibility. This input 
informed the Commission’s work throughout the year and reinforced our commitment to improving 
the regulatory system. Building trust and understanding with our regulatory system remains a 
priority, and we recognize that this requires an ongoing effort. 

The most significant outcome of this work was the modernization of the General Order. This work 
represents one of the most comprehensive reviews of our regulatory framework in many years. 
Building on the consolidation completed at the beginning of 2025, the Commission convened a 
Task Force representing a broad cross-section of the industry. Through the work of the Task Force 
and the extensive consultation that followed several changes were made to the General Order to 
clarify expectations and responsibilities and better reflect industry practices.  

The changes to the General Order addressed foundational policy issues, strengthened 
accountability and streamlined administration. This work reflects progress toward a more modern 
and responsive regulatory framework. While this represents an important step, there is still much 
more work to be done. Several complex policy areas require further analysis and consultation, 
and this work will continue into 2026 to ensure the regulatory framework is relevant and effective. 

In parallel, the Commission addressed several significant agency and compliance matters, 
ensuring they were handled with procedural fairness, and grounded in the Commission’s mandate 
to support orderly marketing and provide reasonable returns to growers consistent with SAFETI 
principles. While maintaining our independence in regulatory decision-making, we have worked to 
ensure that enforcement and compliance activities are proportionate, transparent, and focused on 
outcomes that best serve the industry.  

Looking ahead to 2026, producers continue to operate in a dynamic and challenging environment. 
In the storage crop sector, shifting consumer preferences toward processed and convenience 
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products, combined with the risk of oversupply from larger production regions, will continue to 
place pressure on markets. In the greenhouse sector, growth opportunities remain strong, but are 
accompanied by rising input costs, increasing competition, and ongoing uncertainty in export 
markets, particularly in relation to trade and tariff conditions. 

Despite these challenges, there are clear opportunities for innovation, growth, and increased 
competitiveness across the sector. Producers continue to demonstrate resilience and adaptability, 
whether through adopting new technologies, responding to changing consumer demand, or 
exploring new market opportunities. The Commission is committed to ensuring that the regulatory 
framework supports market growth and new opportunities, while delivering value to the industry. 

On behalf of the Commission, I would like to thank our producers, agencies, associations, and 
staff for their continued engagement and contributions over the past year. The progress we have 
made reflects a shared commitment to strengthening the industry and ensuring its long-term 
sustainability and growth. While there is still more work to be done, I am confident that we are 
moving in the right direction and that the future of BC’s vegetable sector remains bright. 

Sincerely, 

 

Wes Shoemaker           
Chair, BC Vegetable Marketing Commission 
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Report of the General Manager 
STRATEGIC PLAN REFRESH (2024-2027)  

The Commission remains committed to a principle-based regulatory approach that promotes 
orderly marketing, maximizes producer returns, and upholds equity, fairness, transparency, and 
industry understanding. The Commission met in October for its annual planning session. Progress 
was made against all the Strategic Objectives in 2025, with efforts focused on the regulatory 
framework, centralized marketing, participant licensing, operational excellence, organizational 
stability, and stakeholder communication. An action plan was developed for both the Commission 
and Staff for the final 24 months of the plan. 

REGULATORY FRAMEWORK  

Consolidated General Order  
On January 1, 2025, a new version of the General Order was promulgated. This represented a 
significant redrafting effort which aimed to modernize the General Order by increasing the 
precision of the language used, improving and simplifying its organization, and removing 
redundant or vague material. This redrafting effort set the groundwork for 2025’s work to identify 
more substantive changes to better align with the current operating environment of our industry.  

A General Order Task Force representing a broad cross-section of licensee types was convened, 
and it delivered 27 recommendations to the Commission. These recommendations were grouped 
into four categories; licensing structure and definitions, license renewal processes, agency and 
producer obligations, and administrative or technical improvements. The Commission then 
brought these to industry through a comprehensive consultation process in October and 
November which included townhall meetings across the province, meetings with marketing 
agencies, and calls for written submissions. Staff then consolidated all the feedback and based 
on the industry input and Commission direction a redrafted General Order was prepared for 
industry review at the end of 2025, and since then it has been promulgated. Some of the 
discussions and feedback led the Commission to pause some of the recommendations and direct 
staff to conduct further research and consultations in 2026. This research is to be focused on the 
methods of using Administrative Monetary Penalties, an examination of the relevance of our 
current regulations for certified organic producers and requirements for food safety, the conditions 
for which greenhouse producers could be permitted to market through multiple agencies, and how 
to improve reporting to greenhouse producers in a way that allows them to compare their results 
against industry-wide net grower returns. 

Northern Expansion  

Constructive dialogue with Northern BC vegetable producers continued throughout 2025, with a 
focus on identifying practical solutions that recognize the unique conditions in these regions. 
Amendments to the General Order introduced at year-end addressed certain concerns, including 
food security considerations in remote communities and production challenges associated with 
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shorter growing seasons. Other matters raised through consultation remain under consideration 
as part of the ongoing review of the General Order. 

The Commission will continue this engagement in 2026, including receiving further feedback to 
inform potential amendments to the General Order, and is committed to strengthening this 
relationship over the longer term through ongoing dialogue and collaboration. 

CENTRAL SELLING DESK  

Agency Reviews, Applications and Ownership Transfers 

In 2025, the BC Vegetable Marketing Commission (BCVMC) continued to strengthen oversight of 
agency structure through the review of agency applications, ownership matters, and compliance 
of existing agencies. This work supports the Commission’s mandate to maintain orderly marketing, 
ensure fair competition, and maximize producer returns. 

The Commission assessed several agency applications and related matters, including OPV 
Marketing Ltd. and Red Sun Farms, the latter of which was not approved. In evaluating 
applications, the Commission applied established policy principles, recognizing that agency 
designation is a significant regulatory decision requiring a high threshold to ensure that additional 
agencies support, rather than undermine, the regulatory framework and policy objectives that 
promote stability and sector growth. 

The Commission also addressed ownership and control matters, including a decision respecting 
a share transfer involving Village Farms. This review considered governance, operational 
continuity, and the agency’s ability to operate in compliance with the General Order. 

Agency compliance reviews progressed during the year, including completion of the Greenhouse 
Delight Foods Inc. review, where agency status was maintained following corrective actions. The 
review of Vancouver Island Farm Products Inc. was suspended pending a decision on the OPV 
Marketing Ltd. application, while the review of Country Fresh Produce Inc. remains ongoing and 
will continue into 2026. 

These activities reflect a structured and active approach to oversight. Through the assessment of 
applications, ownership changes, and performance, the Commission is working to ensure 
agencies are well-governed, accountable, and capable of fulfilling their responsibilities, supporting 
a stable and effective marketing system and the long-term sustainability of BC’s vegetable sector. 

Producer Shipper Applications  

As part of the updates to the General Order, the Commission considered whether to maintain the 
Producer-Shipper licence category and decided to retain it with certain amendments. While this 
review was underway, consideration of Producer-Shipper licence applications was placed on hold. 

With the new General Order now in place, the Commission will address the two previously 
received Producer-Shipper licence applications in 2026. These applications will be assessed 
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using a process similar to that used for Agency designations under the General Order, with 
appropriate modifications to reflect the distinct nature of the Producer-Shipper category. 

Delivery and Production Allocations  

In 2025, the Commission approved all production allocation applications received; no delivery 
allocation requests were filed. The following table details the production allocations granted and 
rescinded: 

 

Farm Allocation Grant / Rescind Effective Crop 
Year 

HA Greenhouses Inc. 48,562 Peppers Grant 2026 
 -34,404 Cucumbers Rescind 2026 
 -14,158 Specialty Crops Rescind 2026 

Sunnyside Produce Ltd. 40,280 Tomatoes Grant 2027 
 40,280 Specialty Crops Grant 2027 

Holden Lake Farm 557 Tomatoes Grant 2025 

1527565 - Mt. Lehman 53,760 Peppers Grant 2026 

  23,760 Cucumbers Grant 2025 

1527565 - Mt. Lehman 23,560 Cucumbers Grant 2026 

  30,500 Peppers Grant 2026 

Mt. Lehman Vegetable Farms Inc. -7,806 Cucumbers Rescind 2026 

  7,880 Peppers Grant 2026 

Seedless Greenhouses 10,117 Specialty Peppers Grant 2026 

 

Licensing  

During the reporting period, the Commission implemented updates to the licensing framework 
through the revised General Order approved on February 11, 2026. 

The updated framework introduces a Small-Scale Producer License category to identify 
producers operating below defined production thresholds. These producers are required to be 
licensed but are exempt from license fees and levies. This change is intended to improve visibility 
of small-scale production while reducing regulatory burden. 

The revised framework also introduces an Organic Producer License category. Further details 
and requirements related to this license category will be developed as part of the next phase of 
updates to the General Order. 

Implementation of the updated licensing provisions, including alignment of renewal cycles and 
administrative processes, is currently underway. 
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OPERATIONAL EXCELLENCE  

Research and Industry Development Funds 

Over the past year, the BC Vegetable Marketing Commission (BCVMC) undertook significant work 
to strengthen the governance, transparency, and effectiveness of Research Grant & Industry 
Development (RID) funding. This work was aligned with the Commission’s mandate to ensure levy 
funds are used to support research, innovation, and industry initiatives that advance the orderly 
marketing and long-term sustainability of the BC vegetable sector.  

A major focus in 2025 was the implementation of a formalized funding framework, including a new 
Order and Pre-Qualification Agreement introduced in late 2024. This framework established 
clearer requirements for funding eligibility, application processes, reporting, and accountability. It 
reinforced the Commission’s oversight role while ensuring that funded activities directly support 
research, production, and marketing outcomes within the regulated vegetable industry.  

Feedback from industry stakeholders highlighted concerns regarding administrative burden and 
the level of Commission oversight. In response, the Commission committed to refining the RID 
funding process in partnership with associations, with a focus on streamlining administration, 
clarifying funding criteria, and increasing industry participation in project review and approval.  

Looking ahead, the Commission will continue to evolve the RID framework by working jointly with 
associations to refine eligible project categories, establish clear timelines for funding decisions 
and disbursements, and ensure reporting requirements remain practical and effective. This 
ongoing work is intended to balance accountability with flexibility, ensuring that RID funding 
continues to deliver measurable value to producers and the broader vegetable sector. 

Industry Conferences and Memberships  
One of the regularly occurring events at the beginning of each year is the Pacific Agriculture Show 
hosted at Tradex in Abbotsford. Staff members and Commissioners were present there as usual, 
taking advantage of this opportunity to learn, share, and renew relationships within the industry. 

In March representatives of the Commission attended the Fruit and Vegetable Growers of Canada 
conference and Annual General Meeting. We have members appointed to the Trade and 
Marketing, Field Vegetable, and Greenhouse Working Groups. These groups discuss topics 
relevant to Canadian farms and promote information exchange. 

In October a representative of the Commission attended the Canadian Potato Council and United 
Potato Growers of Canada meetings. Our membership in these organizations allows the 
Commission to ensure that BC producers’ interests are voiced there and that we share relevant 
industry and market data to ensure that our decision making is well informed. 
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Software Implementation & Data Development 

The Commission continued advancing its data modernization efforts to support more efficient 
operations and improved industry analysis. The Commission has been working to enhance its 
internal data management and reporting processes. 

During the reporting period, efforts focused on improving the structure, consistency, and usability 
of historical and current industry data. This work includes consolidating previously dispersed 
datasets, standardizing data formats, and developing internal tools to support more efficient data 
collection and analysis. 

These improvements support the Commission’s ability to monitor production volumes, market 
activity, and industry trends, while also strengthening internal administrative processes such as 
licensing, reporting, and levy management. In addition, the Commission has begun implementing 
digital workflow tools through Microsoft Teams and Microsoft Planner to improve task 
management, collaboration, and operational transparency. Implementation of these 
enhancements is ongoing and will continue to support more reliable and timely information for 
operational and policy decision-making. 

ORGANIZATIONAL STABILITY  

Industry Engagement and Issues Resolution Plan 

In 2025, the BC Vegetable Marketing Commission (BCVMC) advanced an Industry Engagement 
and Issues Resolution Plan to strengthen alignment with its mandate and respond to industry 
feedback regarding transparency, regulatory effectiveness, and sector competitiveness. The Plan 
established a more structured approach to engagement, ensuring that stakeholder input informs 
policy development, decision-making, and regulatory improvements. 

A formal engagement framework was implemented, including consultation with producers, 
agencies, and associations, supported by a General Order Task Force. The Task Force, 
comprising growers, agencies, and Commissioners, developed 27 recommendations to 
modernize the General Order, informed by province-wide consultation through town halls, 
meetings, and written submissions. 

Modernization of the General Order was the primary outcome of this work. Following initial updates 
in early 2025, the Commission completed a comprehensive review to improve clarity, consistency, 
and alignment with current industry practices. The revised General Order was promulgated on 
February 11, 2026, reflecting extensive consultation and refinement. Key changes include clearer 
licensing structures, standardized renewal processes, enhanced agency reporting requirements, 
streamlined administration, and expanded Small-Scale Producer exemptions. 

The Commission also strengthened governance and oversight, advancing agency reviews and 
applications and reinforcing that agency designation decisions are fundamental to maintaining 
orderly marketing and supporting producer returns. Engagement with the BC Farm Industry 
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Review Board supported alignment on priorities, including regulatory modernization, compliance, 
and improved stakeholder communication. 

Compliance and enforcement activities were enhanced to support confidence in the regulatory 
system, including investigations and adjudicative processes addressing potential non-compliance 
in pricing and market conduct. 

This work resulted in a modernized regulatory framework, more structured engagement 
processes, increased transparency, strengthened oversight, and enhanced compliance. The 
Commission will now focus on implementation and continued engagement to support a responsive 
and effective regulatory system aligned with the long-term sustainability of BC’s vegetable sector. 

Board & Staff Changes 
The Commission held an election for two positions. Casey Houweling of Houweling Nurseries Ltd. 
was elected to be the greenhouse crop representative for a three-year term. Paul Guichon of Felix 
Farms Ltd. was elected to be the storage crop representative for a three-year term.  

Mr. Wes Shoemaker was reappointed as the Chair for a three-year term, ending February 1, 2029. 

EFFECTIVE COMMUNICATION  

Newsletters, Bulletins, Townhalls  

Throughout 2025, the Commission implemented its communications plan, issuing bulletins to 
provide timely updates and publishing quarterly newsletters highlighting key activities, 
accomplishments, and upcoming events. 

Following the initial phase of General Order updates implemented in January 2025, the 
Commission initiated a comprehensive review to further modernize, clarify, and strengthen the 
framework through the establishment of a dedicated Task Force. The Task Force’s 
recommendations were shared with industry stakeholders through a series of town halls held 
across the province. 

Several policy areas prompted substantial discussion, and it was determined that further analysis 
is required before final decisions can be reached. These matters will be the focus of more targeted 
consultations in early 2026. 

The overarching objective remains to establish a clear, modern, and effective General Order that 
supports orderly marketing, fair competition, and long-term industry stability. 

Agency Managers Meeting 
The management of our Storage Crop sector marketing agencies met with the Commission staff 
and some Commissioners in March to allow an opportunity for us to engage with them on some 
of the key issues specific to their role in the industry and to receive feedback on how we might 
work together more effectively. These meetings were productive, and we planned together to make 
this an annual event. 
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RESEARCH GRANT AND INDUSTRY DEVELOPMENT FUNDING 

BC Greenhouse Growers Association (BCGGA) 

The Commission undertook a detailed review of the BCGGA’s 2025 funding request, resulting in 
the approval of a revised levy to support research and industry development activities within the 
greenhouse sector. This process included enhanced financial analysis and consideration of 
independent review findings to ensure alignment with the Commission’s mandate and legislative 
authority. Funding was approved at a level sufficient to support core activities, with provisions for 
regular financial and project updates, improved transparency, and ongoing collaboration to further 
strengthen governance, reporting practices, and administrative cost allocation. 

BC Potato and Vegetable Growers Association (BCPVGA) 

In 2025, the Commission approved levy funding to support a comprehensive research and industry 
development program for the potato and field vegetable sectors, alongside BCAC membership. 
The majority of funding continues to be directed toward applied research projects, including 
production practices, pest management, and industry advancement initiatives. The approved levy 
structure maintained prior-year funding levels, supporting a program representing over a quarter 
of the Association’s total research budget. Ongoing information sharing and periodic updates 
support transparency and alignment with the Commission’s oversight responsibilities, while 
reinforcing its commitment to sustained innovation and industry competitiveness. 

BC Strawberry Growers Association (BCSGA) 

In 2025, the Commission approved continued levy funding to support targeted research and 
industry development activities within the BC strawberry sector. Funding supported applied 
research initiatives focused on pest management, crop production practices, and varietal 
evaluation, alongside knowledge transfer through grower updates and participation in national 
research coordination efforts. The levy structure remained unchanged from prior years, reflecting 
stability in program delivery while continuing to advance innovation, sustainability, and production 
outcomes for strawberry growers. 

Fraser Valley Processing Pea, Bush Bean and Corn Growers Association (FVPPBBCGA) 

The Commission approved levy funding to support sector-wide representation and advocacy 
through membership in the BC Agriculture Council (BCAC). This funding ensures that processing 
vegetable growers maintain a coordinated voice on key policy and regulatory issues impacting the 
industry. Levy rates remained consistent with prior years, reflecting a stable and focused approach 
to industry development through collective advocacy and engagement. 

Brassica Fund 
In 2025, the Commission continued to support collaborative research through the Brassica Fund 
by contributing to a single, targeted project under the national Agri-Science Cluster for Horticulture. 
This project, led by the University of the Fraser Valley, focuses on developing reduced-risk 
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strategies for cabbage maggot control—an issue of significant importance to brassica crop 
production in British Columbia. 

Funding provided through the Brassica Fund supports BC industry participation in this five-year 
initiative (2023–2027), in collaboration with national partners and other provincial grower groups. 
This approach enables the industry to leverage broader funding and scientific expertise while 
addressing a key pest management challenge, with outcomes expected to improve crop protection 
practices and reduce production risk for BC brassica growers. 

Potato Trade Support  

The Potato Trade Support Fund is collected to support activities on behalf of potato producers to 
protect against unfair trade practices. Staff were active on this file throughout 2025. In the first half 
of the year, staff worked with the Canada Border Services Agency (CBSA) to provide data 
supporting a review of the normal values used to determine duties under anti-dumping measures 
established by the Canadian International Trade Tribunal (CITT). As this was the first review in 
over a decade, the CBSA determined that significant inflationary increases in the cost of 
production had occurred and updated the normal values in August. 

Staff also responded to industry questions regarding the updated normal values, provided input to 
the CBSA on an anti-dumping duty matter, and began preparatory work for the upcoming expiry 
review of the current measures, a process conducted every five years by the CBSA and the CITT. 

REPORTING TO BC FARM INDUSTRY REVIEW BOARD (BCFIRB) 

Public Accountability Reporting Program (PARP) 

Continuing the practice of recent years, the Commission reported its 2024 governance, regulatory 
goals, and performance metrics to BCFIRB. These findings are incorporated into the BCFIRB 
PARP summary report. By aggregating data from all eight of BC's commodity boards, this report 
provides a transparent annual look into the performance and goals of each regulated sector. 

A link to the PARP – Public Accountability and Reporting program can be found here [PARP 
Summary Reports] 

 

  

https://bcfarmindustryreviewboard.ca/regulated-marketing/governance-and-compliance/public-accountability-and-reporting-parp/
https://bcfarmindustryreviewboard.ca/regulated-marketing/governance-and-compliance/public-accountability-and-reporting-parp/
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CONCLUSION AND OUTLOOK 

Looking ahead, the Commission will focus on implementing the updated General Order, advancing 
targeted policy work, and continuing to strengthen core regulatory and operational processes. This 
includes enhancing data collection and reporting, improving licensing and agency oversight, 
refining research and industry development funding, and strengthening engagement with 
stakeholders to ensure our work remains aligned with industry needs. 

I would like to thank the Commission, staff, and industry stakeholders for their continued 
engagement, collaboration, and commitment over the past year. While challenges remain, the 
sector continues to demonstrate resilience and adaptability. The Commission remains focused on 
delivering practical, transparent, and responsive regulation that supports producers and 
contributes to a strong and sustainable vegetable industry in British Columbia. 

 
 
Sincerely, 
 
 
 
 
 
Andre Solymosi, General Manager, BC Vegetable Marketing Commission 
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Strategic Plan 
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Commissioners 

In accordance with the Scheme, the Commission is comprised of an appointed Chair, two 
appointed Independents and up to six Members who are ‘commercial producers’ (as defined in 
the Scheme) elected by the commercial producers. The Chair is appointed by the provincial 
government. 
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Committee Reports 

FINANCE AND AUDIT COMMITTEE REPORT 

The Finance and Audit Committee is a standing committee whose role is to provide oversight to 
the financial management of the BCVMC. The committee ensures there are adequate resources 
to fund the organization, financial transparency, and that appropriate financial controls are in place. 
The committee oversees financial reporting, the audit process, levy collection, and compliance 
with laws and regulations to ensure the BCVMC is operating within its authority.  

In 2025, the Finance Committee concentrated on controlling costs, streamlining financial 
reporting, reconciling restricted funds, and continuing to improve the process for funding research 
and industry development. 

Financial Highlights 

• Financial Results: The BCVMC recorded a surplus of $137,866, marking a significant 
improvement over the prior year. This result increased the Commission’s net assets to 
$503,493 and thereby fulfilled the established net asset target of $500,000. 

• Expense Control: Expenses decreased by $120,000 compared to last year, as governance 
and legal savings offset higher travel and promotional costs from increased outreach activities. 

• Research and Industry Development Funding: Collaborated with Associations to streamline 
funding and align activities with their budgeting and reporting processes and closed out the 
Greenhouse PA Deposit Trust Account. 

• Audit & Compliance: The 2025 audit verified that BCVMC's financial procedures and controls 
meet accounting standards. 

Levy Collection 

The BCVMC establishes and collects Administrative Levies from growers to fund its operations 
and Research and Industry Development Levies to support projects and initiatives that support 
the BC vegetable industry. 

• Administrative Fees & Levies: In 2025, BCVMC kept license fees and levies unchanged 
for a third consecutive year and collected the following amounts from regulated industry 
sectors: 
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• Research and Industry Development Levies: In 2025, the BCVMC collected and 
disbursed the following Research and Industry Development levies from the regulated 
industry sectors: 

 

 

These funds have been established to support grower association initiatives and research projects 
that contribute to industry development. The BCVMC conducts regular reviews of projects and 
activities to ensure compliance with its authority to collect these levies from growers.   

Looking ahead, the committee is committed to continuing to provide the BCVMC with the oversight 
and financial discipline required to ensure the industry continues to receive value for the levies 
they pay. 

Thank you to the Finance Committee members – Craig Evans (Chair), Kevin Husband, Mike 
Minerva, and the BCVMC staff for their efforts in 2025. 

GOVERNANCE COMMITTEE REPORT 

In 2025, the Governance Committee focused on ensuring the Committee members understood 
the governance rules, strengthening governance processes, and supporting Commission 
effectiveness.  

Key activities included oversight of the 2025 election process, including coordination of timelines, 
communication to growers, and review of election procedures. The Committee also initiated a 
review of election reporting practices to improve clarity and transparency going forward.  

The Committee led the Independent Member recruitment process, including candidate shortlisting, 
interviews, and recommendations to the Commission. In addition, onboarding of a new Chair was 
supported, along with continued refinement of Commission policies such as per diem 
compensation and evaluation processes.  

Governance development remained a priority, with work initiated on reviewing Terms of Reference, 
election rules, and committee structures to ensure alignment with evolving Commission needs. 
Early steps were also taken toward reviewing producer eligibility requirements and broader 
governance policies for future election cycles.  

The Committee continued to support Commissioner and Chair evaluation processes and 
maintained a focus on effective governance practices and accountability.  

Thank you to the Governance Committee members for their contributions and commitment to 
continuous improvement in governance at the BCVMC. 
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BC’s Regulated Vegetable Industry 

Participant Licensing 

As of 2025, there were 198 total licensed producers and marketers. The map below illustrates the 
geographic distribution of Producer licensees, including Greenhouse, Storage Crop, Processing 
Crop, and Producer-Shippers. 
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Industry Overview, Data & Analysis 

STORAGE CROPS 

2025 Market Review 

The two big stories in the global potato industry are oversupply and the rise of new exporters of 
processed potatoes. Long term over-production in Europe caught up with them in 2025 as this 
intersected with strong growing conditions leading to sharp price declines. Population growth and 
a growing taste for French Fries in several Asian countries has created export opportunities, but 
this growing market is increasingly being captured by the fast-growing potato production and 
processing industries of China and India.  

Closer to home, growth in consumption of fresh and processed potatoes in North America has 
been slowing due to converging factors such as reduced carbohydrate diets and the increasing 
use of appetite-suppressing weight loss drugs. The 2025 growing season on our continent had 
significant challenges in the East due to unusually dry conditions resulting in lower than anticipated 
yields. Across the west, however, growing conditions were ideal and many growing areas 
experienced record yields, most notably in the largest production areas of Idaho and Washington 
states. 

Our own producers in BC had a very strong season due to excellent planting weather and nearly 
ideal conditions throughout the rest of the growing season. Many producers reported their 
strongest ever per-acre yields. Consumer sentiment favouring local product over American 
imports due to trade issues allowed for good movement and prices that held their own through 
much of 2025. 

Other storage crops in BC are predominantly grown for local markets. The excellent growing 
conditions allowed product inventories to last longer into the storage season than usual. A mild fall 
and winter resulted in some surprising results with very late harvests being brought in by some 
farmers with carrots and cabbages. 
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Storage Crops Data & Analysis 

Volume & Value 

Favorable growing 
conditions across 
British Columbia 
resulted in above-
average per-acre 
yields, driving total 
industry volume back 
toward historical 
highs. However, this 
increase in supply was 
not fully reflected in 
total market value, 
indicating limited 
pricing uplift in the 
market. The resulting 
pattern suggests a 
supply-driven environment, where elevated production levels have contributed to price 
stabilization rather than sustained value growth, despite continued market volatility. 

Price 

Storage crop prices 
declined across most 
categories in 2025, 
with the majority of 
crops recording year-
over-year decreases 
compared to 2024. 
Yellow onions were a 
notable exception, 
showing a strong 
increase due to supply 
issues in other 
markets, while other 
commodities 
experienced either 
modest declines or 
relative stability. Overall, the results indicate continued price pressure across the sector, with 
variation in magnitude depending on the crop. 
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Storage crop prices declined across most categories in 2025
Year-over-year average price change (2024 vs 2025); yellow onions were a notable exception
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Value Change 

Changes in market 
value in 2025 were 
concentrated in a 
small number of 
crops. Potatoes and 
beets accounted for 
the largest increases, 
together driving most 
of the overall growth 
in value. In contrast, 
declines were 
primarily observed in 
cabbage crops, with 
both green and red 
varieties showing 
notable reductions. 
Most other crops had minimal impact on total market value, indicating that year-over-year changes 
were not evenly distributed across the sector. 

Yield vs Price 

Crop performance shows a 
clear divergence between 
productivity, pricing, and 
market scale. High-volume 
potato categories and food 
service segments drive the 
majority of total market value, 
despite relatively moderate 
pricing levels. In contrast, 
specialty crops achieve 
significantly higher unit prices 
but contribute minimally to 
overall value due to limited 
scale. Overall, the data 
highlights that market value is 
primarily volume-driven rather 
than price-driven, with yield 
efficiency playing a secondary 
role in total economic impact.  
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Gains in potatoes and beets offset declines in cabbage crops
Market Value ($) change |  2024 to 2025
Individual shifts range from a 20% gain in Onions to a 48% contraction in Rutabagas
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GREENHOUSE CROPS 

2025 Market Review 

Conditions in the market in 2025 allowed for the steady growth of the past several years to 
continue in terms of acreage and productivity despite numerous challenges. 

Although direct impacts were limited in scope and duration, the background noise of trade 
disruptions in 2025 were very concerning to our producers and marketers since the majority of our 
production goes to the export market in the United States. This environment created some indirect 
impacts which were significant. On the production side, costs increased as a result of tariffs that 
affected key inputs. Producers at times had to rush to source alternative suppliers of certain 
materials, and the new tariffs placed on Canadian steel and aluminum increased the price of 
certain machinery sourced from the US. Other surprises created short term supply and price 
disruptions, such as the US Department of Commerce ending the Tomato Suspension Agreement 
of 2019 and replacing it with a tariff on Mexican imports, causing changes to price and availability 
of Mexican tomatoes in some of our core export markets. 

Inflation has caused an increase of nearly all input costs at the same time as the major buyers of 
our product have been exerting increasing levels of market power that has limited the prices our 
products have been able to command. While marketers have been struggling to navigate these 
challenges, there have also been fairly rapid shifts in demand with the increasing popularity of 
specialty varieties such as smaller sized vegetables for snacking. This has forced marketers and 
growers to work together to respond quickly to these opportunities. 

Overall, 2025 was a year of continued growth and resilience for BC’s greenhouse vegetable 
growers. Although revenues and output increased, profit margins have been hit by the constraints 
of rising costs. Our growers have shown themselves to be highly adaptable and are finding ways 
to employ new technology and methods to mitigate the challenges while increasing output in 
response to market opportunities. 

Greenhouse Crops Data & Analysis 

The following analysis highlights how these conditions are reflected across key performance 
indicators. 



 BC VEGETABLE MARKETING COMMISSION 

Page 22 

Volume & Value  

Greenhouse 
production continued 
to expand in 2025, 
with both total 
volume and market 
value reaching new 
highs. This growth 
occurred despite 
broad declines in 
average prices, 
reflecting increased 
production capacity 
and sustained 
demand across key 
categories. 

 

 

Price 

Average prices 
declined across most 
greenhouse crops 
compared to 2024, 
with notable 
decreases in several 
tomato and pepper 
categories. While a 
few segments 
showed relative 
stability or modest 
increases, the overall 
trend indicates 
widespread price 
pressure across the 
sector. 

Value Change 
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Changes in total 
market value 
varied across 
crops and were not 
evenly distributed. 
Gains in tomato 
and cucumber 
categories, 
particularly large 
tomatoes and mini 
cucumbers, 
contrasted with 
declines in bell 
peppers, where 
several segments 
experienced 
significant reductions. Overall, value performance reflects a concentration of both growth and 
decline across specific commodities. 

 

Yield vs Price 

The relationship between 
yield and price highlights 
distinct production and 
market dynamics within the 
greenhouse sector. High-
yield crops such as long 
English cucumbers operate 
at lower price points, while 
specialty products achieve 
higher prices at lower 
volumes. Most crops cluster 
within a mid-range of yield 
and price, indicating broadly 
similar economic profiles 
across the majority of 
categories. 
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OUTLOOK FOR 2026 

Storage Crops 
In terms of demand by BC consumers, there is evidence that the “buy local” advantage of 2025 is 
now waning as consumers feel the pinch of inflation which is especially hitting their food budgets. 
There is also an ongoing shift in demand across North America from fresh table potatoes towards 
convenience and processed products. This is concerning because our BC production is almost 
entirely geared towards supplying our local markets with fresh table stock. Our producers are also 
switching varieties as reported elsewhere in this annual report to match long-term shifting demand 
away from red and white potatoes and towards yellow-fleshed types. 

Over production in the relatively much larger production areas of Washington and Idaho continue 
to cause concern about the possibility of excess inventories being dumped in BC below their cost 
of production. The Anti-Dumping provisions for Certain Whole Potatoes has provided some 
protection against these unfair trade practices, particularly since the increase in the Normal Value 
used for those calculations was reviewed in 2025 by Canada Border Services Agency (CBSA) for 
the first time in a decade and increased to current cost levels. CBSA is initiating a previously 
scheduled expiry review of this protection in 2026, and the BCVMC expects to support this effort 
by providing data analysis on behalf of BC potato producers. 

Greenhouse Crops 
The steady expansion of the BC greenhouse vegetable industry will continue through 2026 and 
beyond, with construction of several projects already underway with approved production 
allocation. These are expected to come online in 2026, 2027 and beyond as they work through 
the challenges of municipal approvals, securing energy sources, and increasing construction 
costs. Our existing producers are also improving their yields by reinvesting in updated equipment 
and through growing new varieties. A shift of some facilities from seasonal production to year-
round has allowed some of our producers to increasingly displace winter imports in BC grocery 
stores with locally grown product, a shift which has been helped by the “buy local” mindset of 
2025. 

The majority of our greenhouse vegetable output is still exported to the U.S. The instability in terms 
of trade and tariff issues that sat in the background throughout 2025 activities remains in 2026, 
particularly with the onset of renewal negotiations for the Canada-US-Mexico free trade 
agreement. The ability to export without tariffs to the US has fueled the growth of our industry, and 
any potential for changes to this agreement are of obvious concern to us. Competition in our key 
export markets remains fierce as we enter the core production season of 2026, and price 
competition will continue to put pressure on profit margins at the same time as key costs such as 
labour and energy continue to climb. The rise of technologies that allow for the efficient production 
of greenhouse lettuce and strawberries will also continue to be a factor that impacts our growers’ 
decision-making as all these challenges are balanced against growth opportunities.  
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2025 Financial Statements 
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  2026 Budget - Statement of Operations     

        

  REVENUE  FY 2026 
Budget   FY 2025  Actual   FY 2025 

Budget    

  Total licence fees  $394,210   $   359,303   $   352,019    

  Administration Levy  $736,024   $   677,407   $   663,293    

  Other Income  $    -     $     90,235  $     11,500    

    $   1,130,234   $1,126,945   $1,026,812    

  EXPENSES      

  Financial Expense  $  18,000   $     20,913   $     15,600    

  Industry Support Expense  $145,000   $   100,357   $   105,500    

  Governance Expense  $150,000   $   124,856  $   138,000    

  Administration & Office Expense  $132,500   $   120,827  $   119,000    

  Data & IT Expense  $  28,000   $     38,119   $     22,800    

  Staff Expense  $499,937   $   464,947   $   481,551    

  Contractor Service Expense  $131,000   $   119,060   $   134,000    

  Total Expenses  $   1,104,437   $  989,079   $1,016,451    

           

  SURPLUS / (DEFICIT)  $  25,797   $   137,866   $     10,361    

            
 

  



 BC VEGETABLE MARKETING COMMISSION 

Page 37 

 

2025 Budget to Actual Variance by Category 
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Statement of Operations 
                        

    5-Year Comparison      

              
    REVENUE   2025  2024  2023  2022  2021      

    Total licence fees    $     359,303   $     320,192   $     185,509   $     186,059   $     202,452      

    Administration Levy    $     677,407   $     687,817   $     596,114   $     357,026   $     373,401      

   Other Income   $ 90,235                         

      $  1,126,945   $  1,008,009   $     781,623   $     543,085   $     575,853      

    EXPENSES            

    Salaries and Wages   $     464,947   $     408,996   $     384,776   $     336,480   $     352,415      

   Rent   $ 66,627   $ 65,281   $ 62,522   $ 61,567   $ 61,282     

    Legal Fees   $     119,060   $     272,205   $     116,568   $ 76,915   $     137,809      

    Governance Expense    $     124,856   $     169,050   $ 95,057   $ 80,857   $ 38,610      

   Supplies and Services   $ 32,595   $ 37,864   $ 34,155   $ 28,854   $ 20,946     

    Support and Promotion   $ 47,928   $ 27,413   $ 26,223   $ 17,959   $   4,196      

    Travel   $ 43,028   $ 26,254   $   6,522   $   7,772   $   2,136      

   Telephone & Internet   $ 29,543   $ 30,336   $ 20,755   $ 15,720   $ 11,576     

   Accounting & Audit Fees   $ 20,913   $ 20,294   $ 22,330   $ 14,370   $ 13,353     

   Industry Memberships   $   9,401   $   9,071   $   8,138   $ 10,361   $ 16,871     

   Amortization   $ 21,605   $ 28,146   $ 43,496   $ 52,736   $ 44,058     

   IT Support   $   8,576   $   8,755        

    Contractor Service Expense     -   $   5,733   $   7,780   $ 76,169   $ 50,510      

    Total Expenses    $     989,079   $  1,109,398   $     828,322   $     779,760   $     753,762      

                                   

    SURPLUS / (DEFICIT)    $     137,866  -$     101,389  -$ 46,699  -$     236,675  -$     177,909      
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Commission Information  

BC Vegetable Marketing Commission 
#207, 15252 – 32nd Avenue, Surrey BC V3Z 0R7 
Tel: 604.542.9734 | Toll Free: 1.800.663.1461 
Fax: 604.542.9735 
Website: https://bcveg.com 
E-mail: info@bcveg.com 
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